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CGIAR Site Integration - Uganda 

1. Introduction 

a. Why and what is ‘Site Integration?’ 

In preparation for a second phase of CGIAR Research Programs (CRPs), the Consortium of CGIAR centers 

is proposing to redesign the CRPs into integrated research agendas so as to more effectively contribute to 

the objectives and targets set by the CGIAR Strategy and Results Framework (SRF). The proposal is to 

increase integration within and between the CRPs on one hand and to strengthen the ability to work with a 

wide range of partners and stakeholders in achieving key development goals on the other. This will be 

realized through improving intra-CGIAR coordination and collaboration in a selected set of countries and 

regions via a process termed ‘site integration’. 

 

b. Site Integration- Uganda 

Led by Bioversity International/CIP (Bioversity International to chair for first 2 years, followed by CIP), a 

Steering Committee (SC) was established, with representation from 8 CGIAR Centers with presence in 

Uganda (Bioversity International, CIAT, CIP, ICRAF, IFPRI, IITA, ILRI and IWMI) and 4 meetings held so far 

in the first quarter of 2016. The SC has informally agreed that at least 2 representatives from each Center 

should be on the Steer Committee to ensure continued engagement by Centers. As part of the process, a 

group email was established to enhance communication- reports, literature and meeting minutes. The 

following issues have been agreed: 

1. the SC and subsequently its communication internally or externally should be based on CRPs 

rather than the constituent Centers;  

2. that in the CGIAR/NARS alignment process, the priority strategic objectives of Uganda (linked to 

SDGs) should be considered along with those of the CGIAR;  

3. To have other partners brought on steering committee such as relevant Research Institutions, key 

Ministries (e.g. Ministry of Agriculture, Animal Industry and Fisheries (MAAIF); Ministry of Finance, 

Planning and Economic Development (MFPED);Ministry of Water and Environment (MOWE)  

private sector and relevant NGOs/CSOs as part of the process  

4. To engage the UN Country Team in Uganda to share their at country level harmonization process 

(known as “One UN”) for their experience on what they did, the challenges and opportunities,  

5. To map of CRPs and Center projects currently executed in Uganda (Annex 1) ; national partners 

(Annex 2).  
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c. Planning the national Partners/Stakeholders Consultation meeting (March 9, 2016).  

The SC agreed that the stakeholder and partner consultation meeting should be organized jointly by NARS 

and CGIAR centers and adopted the proposal that NARO-Uganda, the main partner for the CGIAR in Uganda 

should be invited to co-host the workshop. Other stakeholders such as the private sector will be invited to 

participate. 

a. Members agreed that for strategic reasons, one of the NARS presentations should be done 

by a NARO staff. It was agreed that more speakers should be accommodated from NARS 

teams and beyond the NARS which we have been collaborating with, to avoid doing 

business as usual. 

b. The steering committee agreed that a facilitator be hired; the institutions/organizations to be 

invited to the consultative workshop and on the tentative program for the meeting. 

 

2. Site Integration-Uganda: the 10-point plan 

Overview/discussion of 10 elements and targets identified for Site Integration for + countries 

The SC observed that many of the elements and identified targets, especially those involving collective 

engagement with national partners/stakeholders, producing joint research outputs, streamlining policy 

engagement, etc. can be undertaken at the country level as long as there is a collective will and resources 

to do so and perhaps a champion(s) to shepherd the process.  The establishment of a Steering Committee 

partially satisfied Element 1. However, It was not clear whether this establishment alone meets the criterion 

of a ‘sustained mechanism’ in the targets or how formal the committee should be, nor what roles and decision 

making process is appropriate. The process of carrying out an ongoing dialogue and engagement with 

partners and stakeholders (Element 2) began with the meeting of March 9, 2016.   

 

Other elements such as a single monitoring evaluation and measurement system (element 3); alignment of 

research plans (element 4); mechanism and process for ‘one voice’ (element 10), will require more time and 

input/approval at higher levels of Center/CRP management than the SC. Finally, while there are some 

examples of shared research sites and facilities, and efficient use of staff (elements 6-8), the SC considered 

these targets as very ambitious and prescriptive. It was also unclear how this is to be implemented and 

resourced. Elements 7-8 were noted to be particularly challenging due to the lack of clarity of how they will 

be achieved and paid for, and the uneven risks and responsibilities a Center (or Centers) would have to 

accept in order to implement such plans. It would be useful to hear the experience of other countries and 

receive guidance on some of the elements where expectations are not clear and/or laden with risk. The SC 

thoughts on the entire set of 10 elements and identified targets, are summarized in Annex 3.  
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3. Stakeholders and Partners Consultative meeting, March 9, 2016 

About 35 participants attended the workshop (Annexes 4 & 5) and in a combination of working group and 

plenary discussions, analysed the issues related to agricultural development in Uganda and identified critical 

areas for research intervention. These interventions were categorized as focussing on policy and institutions, 

science (knowledge, technologies and practices) and on partnerships and innovation. For policy and 

institutions, the critical areas to address include:  

 Socio-political vested interest and bureaucracies, and how these impact on policy development, 

implementation and functioning of institutions; 

 Governance, institutional set-up and empowerment and democratisation; 

 Impact of weak/lack of appropriate policies and institutions for agricultural transformation (who gains 

and who loses); 

 Communication and actor interactions for coordinated actions for agricultural transformation 

including evidence-based policy actions; 

 Leadership, institutional change and capacity development. 

For science, it was noted that past and current research in the NARS is focussed in production and 

productivity. While this will continue to be essential, critical research gap areas were identified in the 

following areas: 

 Post-harvest losses and food safety; 

 Value addition, quality standards and commercialisation; 

 Marketing, market dynamics and market development; 

 Social inclusion/exclusion in agricultural development including mainstreaming of gender, HIV/AIDS 

etc in agricultural programs and projects; 

 Analysis of ARD intervention models/approaches – effectiveness and unintended and/or undesirable 

impacts; 

 Climate Smart agriculture and sustainable natural resource management. 

With regard to partnerships and innovation, most of the bottlenecks are of implementation nature and 

role of research in improving implementation was noted.  Here the critical issues identified include: 

 Partnerships development, management and maintenance including attitudes and stereotypes; 

 Evidence-based advocacy; 

 Mechanisms for mutual accountability and commitments to shared objectives 

Workshop recommendations 

i. The CGIAR centers need to agree and talk cohesively on our research priorities; 

this could not be achieved in a spell of a couple of months. The identification of CG 

priorities aligned to national system priorities through meeting with NARO and other key 

stakeholders will be necessary; 
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ii. One single CGIAR office will be considered. This would have the benefits of sharing 

common office space, dealing with Government Ministries in a coherent manner, sharing 

staff (such as one receptionist for all centers), one stop procurement, pool of vehicles 

etc/ [No. 7 & 8 of the 10 points]. 

iii. CGIAR and NARs partnerships at national, regional and global levels – Here to 

unpack NARS into single entity institutions (No. 2 of the 10 points) 

iv. CGIAR MOUs with NARs /Government– Agreed to move with developing a single 

MOU for all Centers for operations in Uganda once centers have agreed and provided 

guidance on point 6, 7 and 8. 

v. Seeking partnerships with wide range of actors to translate research outputs into 

tangible outcomes such as poverty reduction, employment, inclusive growth and 

competitiveness. 

vi. The goal of aligning with and focusing on national priorities and ensuring no 

competition for resources with the NARs should also take into account the donor 

priorities. 

Post-workshop evaluation meeting noted that the workshop was well organized and that the facilitator did a 

good job but that there was much emphasis on NARS, pointing out the need to go beyond and include other 

non-traditional partners. It was pointed out that in the medium (and long) term, the whole strategy of site 

integration need to be transformed into a coherent business plan- defining technical products/targets,  the 

players and their roles and responsibilities and detail implementation plans- all with a budget tag. 

4. Next steps 

 Continued Steering Committee meetings and formalization of the Steering Committee roles and 

responsibilities through expanded TOR 

 Build and expand upon national partners/stakeholder consultation to maintain and capitalize on 

the dialogue 

 Further understand and develop other critical elements such as the funding for the process of 

country level integration including, information sharing, pool services and other innovations. 


